Operational Readiness Evaluation Phase Checklist

PHASE 9 - The Build

TASKS

RESPONSIBLE

PARTY EVALUATION

COMMENTS

ALL HANDS

TEMPER build utilizing the 10-team
concept. Teams must be identified
prior to the build. Hospital build and
stuffing completed in 10 hours.

Command Staff

TEMPER TEAMS
Team #1 Uncrate/Unwrap Team

Command Staff

Team #2 Framing Team

Command Staff

Team #3 Exterior Skin Team

Command Staff

Team #4 Flys & Stakes Team

Command Staff

Team #5 Interior Prep Team

Command Staff

Team #6 Liner Team

Command Staff

Team #7 Lights & Plenums Team

Command Staff

Team #8 Floors & Receptacles Team

Command Staff

Team #9 Vestibule Team

Command Staff

Team #10 1SO to TEMPER Team

Command Staff

Assist in unpacking and testing high-
tech medical equipment.

Medical Repair

STUFFING

Stuffing of functional areas with
medical gear and equipment
commences as functional areas being
completed.

Command Staff

Bunkers and security routes

established and laid-out. Security
Install external electrical and HVAC

connections. Public Works
Connect all potable and waste water

hoses to the MUM. Public Works

Hospital communications and CHCS
wiring, layout and OP test complete
and functional.

Communications

COMM message protocols
established between ADMIN and
Communications departments.

Communications

Fire extinguishers inspected &
distributed throughout hospital.

Fire Marshall

Hospital inspected by evaluation team
within 24 hours of build start.

Command Staff

Prepare free-hand AS BUILT drawing
of hospital site.

Completion time = prior to OP day
(CASEX).

Public Works
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